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 Total registered voters: 380,088 
• Active: 233,121 

• Inactive: 146,967 
 

 In 2007, SB07-234 allowed for Colorado voters to 
request Permanent Mail-in Voter (PMIV) status. 
 

 Currently, EPC has 142,980 PMIV’s representing 
61.33% of active registered voters.  
 

 2010 Primary Election turnout by vote method 
• Polling Place – 15,376 20% 

• Early Voting – 940 1% 
• Mail-in Voting – 61,269 78% 

• Provisional Voting – 649 1% 
• Voting in CAR office – 33 

 



 
 The initial hearing was held three weeks ago.  Since then, public 

comment has been solicited and received. 
 

 At today’s public hearing, we will receive and consider final public 
comment regarding the 2012 Primary Election;  and, 
 

 Obtain Board direction on the election method to be used for the 
June 26, 2012, Primary Election.  If a mail ballot Primary is not 
chosen by the Board, a polling place election will automatically be 
conducted.  
 

 The decision made today will be the basis for the budget numbers 
we present next week. 
 

 Regardless of the decision made today, the 2012 General Election, 
in which we will have much higher turnout, will be a Polling Place 
Election. 
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 Service Centers are complete polling places that are open 
for eight days, not just one.  
 

 One location for every 60,000 affiliated/active registered 
voters or one for every MV office.  So 4 to 5 are required in 
El Paso County. 
• Service Centers are open for 8 days including Election 

Day and the Saturday prior to the election.  

• Voters are allowed to “surrender” their ballot and vote in 
person. 

• Voters may update their address and receive a ballot. 

• Unaffiliated voters may affiliate and vote. 
• Inactive voters may update their voter record and receive 

their ballot. 
• Replacement ballots are available. 
• Provisional Balloting is available. 
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  104 - Total Comments Received 
  28 - In favor of a Polling Place Election 
  76 - In favor of a Mail Ballot Election 
 
 73% of the Comments favored a mail ballot election.  The cited reason 

generally was the lower cost. 
 
 Several of the 27% supporting a Polling Place Election included questions or 

concerns regarding mail ballot only elections. 
 
  First, anyone with concerns about any process is encouraged to work as an 

election judge or simply observe each of the processes.  Our new elections 
facility was designed with observation windows to permit this to occur easily.  
This can help everyone to better understand each security measure put in 
place to ensure each and every eligible electors ballot is counted and 
counted accurately.  

 
 I served on the Canvas Board in the 1990s and found it very helpful in 

understanding the process. 
 
 With that said, let’s address the specific concerns that were raised by some of 

the responses.  
 



 

 1.  What assurance does the voting public have that their mail ballots are counted 

accurately? 
 

 Response:   A full security plan is prepared and filed with the Secretary of State.  Key 

elements of this plan include: 
 

  (1)  Ballots are secured and logged throughout processing.  
 

  (2)  A public logic and accuracy test is conducted prior to the start of counting for  

         each election.  
 

  (3)  A post election audit is conducted.  Both tests compare a hand count of  

         marked ballots to the machine count to ensure its accuracy.  
 

  (4)  Ballots are counted on Federal and State certified voting equipment and all  

         counting is conducted in an open and transparent manner, with observers  

         present.  
 

  (5)  Voters can track online or by phone the status of their ballot.  For the 2012  

         primary, the mailing will specifically outline how this can be done. 

  

 
 



 2.  What procedures ensure a mail election is secure?  You have no idea who is casting 

a mail ballot.  I am skeptical that government workers are handwriting experts.  
 

 Response:  In order to register to vote, an individual must provide a signature and either 

a Drivers License number or partial Social Security number.  We verify this number with 

the issuing agency. 
 

(Note:  We do not verify citizenship, which is a weakness in the current system.  

We have supported legislation to change this, but it has not passed.  This is a 

weakness regardless of the type of election conducted.) 
 

 Ballots are not mailed to registered voters who have had mail returned as 

undeliverable. 
 

 With mail ballots, two citizen election judges (one Democrat, one Republican) 

make the final signature verification determination on each ballot prior to 

counting to ensure the signature on the self-affirmation matches a signature on the 

voter’s record. If there is a discrepancy, notice is sent to the voter and a response is 

required from the person to whom was sent the ballot prior to counting the ballot. 

The voter is given until eight days after the election to respond to the notice.  



 3.  There is too much room for voter fraud with mail ballots. 
 

 Response:  All voters are required to provide a copy of their ID 
when registering to vote by mail.  If not provided, the ID must 
be provided at the time of voting, even if voting by mail.  

 
 As discussed previously, each ballot envelope signature is 

checked by a bipartisan panel to ensure that they match. 
 
 In contrast, in a polling place election no signature 

checking is performed. Although “identification” is 
required when voting in person, that identification does 
NOT have to contain a picture—it could simply be a utility 
bill. (We have testified to change this but the legislation 
was killed.) 



 4.  I have more confidence that my vote is counted and counted privately when 

voting at a polling place.  Mail in only ballots take away our right to a private, 

anonymous vote.  
 

 Response: 
 

 (1) Any individual who does not want to vote by mail may vote in person at any of the  

  service centers. 
 

 (2) Every voter may verify whether their ballot was received and whether it was  

  counted. 
 

 (3) When voting by mail a secrecy sleeve is provided. The County uses a more secure  

  process to count mail ballots than that used by some other jurisdictions: 
 

• 1st election judge will remove the secrecy sleeve with ballot inside from the reply 

envelope.   This 1st judge retains the reply envelope which includes the voters 

identifying information.  The secrecy sleeve with ballot inside is then passed to 

another election judge.  

• 2nd election judge will remove the ballot from the secrecy sleeve and pass to the 

3rd judge.  

• 3rd judge will unfold the ballot and remove the stub. 



 5.  I don’t trust postal workers to deliver my 
ballot on time. 
 

 Response: 
 

 (1) There will be at least 6 different locations for  
  in-person ballot delivery.  No one need  
  entrust their ballot to postal workers. 
 

 (2) Ballots are picked up by Clerk & Recorder  
  staff from the USPS daily using security  
  procedures. They are not delivered to us by  
  the postal workers.  
 

 (3) Individuals may verify by phone or the  
  internet that the ballot was in fact received. 



 6.  People can coerce others into marking ballots:  
 

 Response:  
 

 (1) This is not exclusive to mail ballot elections.   
  A person could be coerced at a polling location  
  or in a polling place primary election where 78%  
  voted by mail based on their selection.  

 
 (2) Any one who is concerned about this may vote in  
  person at one of our service centers prior to our  
  receipt of their mail ballot. 



Mail Ballot Polling Place 

Ballot Printing, Mailing, Postage $ 295,560 $ 234,862 

Election Judges/Personnel $ 120,730 $ 367,600 

Three Ballot on Demand Printers *$ 61,500 ----------- 

Judges Materials ----------- $ 22,650 

Election Printing and Supplies $ 4,500 $ 31,700 

VIC Mailing to Unaffiliated Voters $69,520 ----------- 

Other $ 41,620 $ 7,700 

TOTAL: $ 593,430 $ 664,512 



 Receive and consider final public comment at this public 
hearing regarding the 2012 Primary Election. 
 

 Obtain Board direction on the election method to be used 
for the June 26, 2012, Primary Election.  If a mail ballot 
Primary is not chosen by the Board, a polling place election 
will automatically be conducted, so only one resolution is 
provided. 
 

 The decision the Board makes today will be the basis for the 
budget numbers we present next week - $593,430 for Mail 
Ballot or $664,512 for Polling Place. 
 

 Regardless of the decision made today, the 2012 General 
Election, in which we will have much higher turnout, will be a 
Polling Place Election. 


